
FY2009 Year End Report and       
Plan of Action for FY2010

October 5, 2009



2

Where Does the Money 
Come From?
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Where Does the Money Go?
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Distribution of Real Estate 
Assessments

Note: Condo developments are commercial until completed
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FY09 Year End Report

Revenues: ($6,615,248)
Expenditures: $2,888,833
Transfers: ($  469,582)
Net Shortfall: ($4,195,998)



FY2009 Revenues
• Real Estate: ($2,700,000)
• Sales Tax: ($2,600,000)
• Fees & permits: ($859,000)
• Investment Income: ($581,000)
• Water transfer: ($470,000)
• Federal Grants: ($423,000)*
• Fines: ($336,000)*

Total: ($7,000,000)

*partially or fully offset by expenditures not made



FY09 Expenditures

• Total:  $2.89m under budget



Budget Variance
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Fund Balance - actual vs policy
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Revenues - Assumptions
• Real Estate: 7.5% assessment decline
• Sales tax:

– $1m decline in basis, due to situs
corrections

• Fines: Red light operational 4th Qtr
• Investment income: low interest rates
• State revenue: Governor’s 12% mid-

year reductions to FY10



FY2010 Revenue Projections

(5,592,254)61,156,562 66,748,816 Total Revenues

-2,362,411 2,362,411 Transfer from Water Fund

-579,287 579,287 Federal

(49,392)3,925,422 3,974,814 Commonwealth

Grants:

-1,800,188 1,800,188 Recovered costs

-126,392 126,392 Gifts and contributions

3,850 39,500 35,650 Miscellaneous

50,000 2,561,354 2,511,354 Charges for services

(174,000)95,200 269,200 Revenue from Interest and Rent

(94,000)1,116,500 1,210,500 Fines and Forfeitures

(101,891)3,071,790 3,173,681 Permit, fees, and Licenses

(1,108,000)8,871,400 9,979,400 Other local taxes

(4,118,821)36,607,118 40,725,939 Property Taxes

DIFFERENCEREVISED PROJECTIONORIGINAL



FY 10 Budget Shortfall
Action Plan



FY10 Shortfall Components

$4.1m  (Property Taxes)
$1.5m (all other)
$5.6m  (Total)



Property Tax Shortfall Strategy

• Freeze Capital Improvement Program
$5.2m unobligated CIP Funds

- $2.1m to bring FY09 to 8% policy
= $3.1m available for FY10.

• Sell surplus properties:  $1.2m
(215 S. Lee, and Pendleton House)

• FY10 Spring Tax Billing Revenues



All Other Revenue Shortfall Plan

$1.5m
- .5m   Gen Gov hiring freeze
$1.0m expenditure reductions

- Remainder from General Government 
and School Operating Budgets



Possible General Government 
Operating Budget Cuts

• Reductions in contract expenditures
– Tree care 
– Landscaping 
– Mowing
– Street maintenance

• Reduce snow removal funding
• Special Events
• Others
Strive to avoid lay-offs and furloughs



Local Funded Project and Impacts

Capital Improvement 
Program Reductions



Local Funding CIP Summary

$ 939,236$4,304,526$5,243,762

RemainingHold TotalAvailable 
Funding



Category: Facilities

$150,000$718,694TOTAL

$0$323,500City Hall 
Improvements

$0$11,564ADA 
Compliance

$0$9,450Signage

$0$175,000West Wing 
Renovation

$150,000$199,180City Facilities 
Reinvestment

Remaining 
post hold

Budget 
Available

Project



Category: Transportation

$46,250$806,101TOTAL

$46,250$762,766Broad Street 
Streetscape

$0$43,335Washington 
Street Design

Remaining 
post hold

Budget 
Available

Project



Category: Storm Water/
Public Works

$565,935$1,685,148TOTAL

$0$300,000Tripps Run 
Stream Bank

$532,081$1,351,294Daylighting: 
Pearson/Coe/
DCR grant

$33,854$33,854Kent Street

Remaining 
post hold

Budget 
Available

Project



Category: Schools

$150,000$754,048TOTAL

$150,000$ 535,848System 
Renewal

$0$218,200School 
Facilities Study

Remaining 
post hold

BudgetProject



Category: Parks

$64,000$1,123,999TOTAL
$0$175,000Skate Park

$0$88,505Hamlett Park 
Plan

$0$50,000Big Chimney

$64,000$242,089Park Master 
Plan

$0$95,405Frady Park

$0$473,000Rectangular 
Athletic Field

Remaining 
post hold

BudgetProject



Category: Technology

$60,000$155,722TOTAL

$60,000$130,772Radio 
Upgrade

$0$25,000Document 
Management

Remaining 
post hold

BudgetProject



Grant/Local Match Summary

$545,737$6,746,239TOTAL

$46,250$185,000Broad Street
Streetscape 
(20%)

$0$354,399Broad Street 
Paving- new 
construction 
(50%)

$417,000$1,668,000Intermodal 
Transit Center

$82,487$4,053,840City Center 
Improvements

Required 
Match

Available 
Grant

Project



Effect of Freezing CIP 
on Fund Balance

Fund Balance - actual vs policy
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Process and Timeline
• October 19:

– present CIP cuts in detail
– present $1.5m in operating budget cuts

• October 26:  Public Hearing
• November 30: City Council/School 

Board work session



Comments and Suggestions:

Send feedback to:
budget@fallschurchva.gov


